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History











On November 1, 1990, Community Council Chairperson Timothy Shary sent Hampshire College President Gregory S. Prince, Jr. a memorandum concerning the establishment of an endowed fund by Community Council to “finance special long-term projects supported by the Hampshire Community at large.” The creation of the fund was approved by the Executive Committee of the Hampshire College Board of Trustees on December 12, 1990. 

The endowment was funded with an initial grant of $1,990 from Community Council. This amount was augmented sporadically over a number of years, creating a substantial pool of funds. President Prince, in his letter of understanding to Chairperson Shary (January 17, 1991), noted that the endowment fund was accepted by the Executive Committee of the Board of Trustees “with the understanding that the College reserves the right to act prudently should a fiscal emergency arise at some future date” and that “the Trustees of Hampshire College will have ultimate jurisdiction of [the account’s] funds.” Prince further stated that “of course, the community would be consulted if such an unhoped for and unlikely emergency were to occur.”
Beyond these standing stipulations, terminologies and governance structures have changed since the original establishment of the fund. Most importantly, the Community Council was dissolved in 2012 and has been replaced by a student governance body, the Hampshire Student Union (“HSU”).  This document is the successor to the original statement of understanding, and should be the reference point for understanding the proper use of the student endowment fund.
Guidelines for Use










A. Fund Name 
The endowed fund principal account is entitled “Student Endowment.”  Because the Board of Trustees established the fund as an endowment, it is a “quasi” endowment and the principal can and may be spent (though it is not advised).  The associated income account has the same title.  The two accounts are distinguished by different account numbers.
B. Investment and Income
Though principal can and may be spent, the purpose of the fund—as with any endowment—is to preserve principal and make use of the income.  Thus it is recommended that only the fund’s income be routinely spent. 
The fund principal is invested in the College’s long-term investment pool to mitigate the volatility risk of investing in a single equity or fund.  The annual spending rate from the pool is determined by the Board of Trustees to preserve principal.  Currently, it is 4.5% of the pool’s average market value over the completed twelve trailing quarters. That amount is deposited in the income account annually and is available to spend.  The Treasurer notifies holders of income accounts of their projected income for the year in the early fall.  The balances of both the principal and income accounts are available at any time from the college Controller.
The income fund is treated as an agency account. Revenues and expenses flow through the College’s accounting system, but they are not elements of the college annual budget.

A third account only peripherally addressed in this policy is the Hampshire Student Union Agency Account which accommodates annual student activity fees subsequently allocated to various groups and activities by the HSU.  Unspent funds at year-end are swept back into this account by the Treasurer and accrue from year to year.   All or any portion of these funds may be invested in the long-term pool upon request to the Treasurer. 
C. Use of Funds
The principal, income, and any future funds added to the endowment at any time are to be used for the purposes stated in this document. 
Additional funds provided to the HSU– charitable gifts, for example – may be invested in the long-term pool upon request of the HSU Coordinating Board to the Treasurer.
Though the student body determines allocations and spending from the fund through the Coordinating Board of the HSU, ultimate responsibility for all College funds rests with the Trustees of Hampshire College.   In turn the Board designates responsibility to the President and subsequently to the Vice President for Finance and Administration and Treasurer, who manages endowment spending.  Endowment management is governed by the Massachusetts General Law that addresses non-profit endowments.  Spending must be consistent with these laws.  Therefore, policies and procedures that govern accumulation or spending of the fund’s principal or earnings, or any changes to either or both, require approval of the Treasurer, at a minimum.  

Spending is approved by the Treasurer's Office (for compliance with generally accepted accounting practices, federal and state laws, donor’s requests, and College policies) in consultation with the Dean of Students.
D. Proposals to Spend Funds

Proposals for funding may be submitted to the Coordinating Board of the Hampshire Student Union by students, faculty, or staff, using the HSU’s established request form found on their website.  Proposals must specify the amount requested, how the funds will be spent (itemized), a rationale justifying use of the endowment income fund (or in unusual cases, the principal fund) to fund the request rather than the student activities fee account, and a statement of impact explaining how the outcome will benefit the student community in the long-term. 
The approval process follows:

1. The Coordinating Board will review the proposal for completeness and forward it to the Treasurer (or designee) for preliminary review, per the terms of Section C.  The Treasurer will approve or disapprove with rationale and return it to the Coordinating Board for further action.   

2. The Coordinating Board  will determine whether the proposal is approved for public presentation and/or requires revision according to the Treasurer’s rationale.  If the proposal is not approved for public presentation, the author(s) will be provided an opportunity to rewrite and resubmit.  If approved for presentation, the written proposal must be presented by the author at a Town Meeting open to all students for discussion.  The author also must clarify whether the funds requested would come solely out of the fund’s income and/or reduce the principal.  The Funding Committee of the HSU will provide an addendum for each presentation that enumerates the current amount of income and principal in the fund.
3. The HSU will hold a vote on the proposal within thirty days of the presentation of the proposal at the Town Meeting.  The voting methods outlined by the Hampshire Student Union will be used.
4. At least 50% of the student body must vote within the stated voting period in order for the proposal to be approved and funded. Should the 50% voting quorum not be achieved, the proposal will not pass.  The votes will not be counted unless quorum is achieved.  If quorum is reached, the proposal will pass or fail based on a simple majority of the votes. 
There is no limit to the number of proposals that can be made or voted on in a given year.
� These guidelines were compiled, in part, based on language in the following documents: Chairperson Shary memo of fund establishment to President Prince, November 1, 1990; Minutes of the Executive Committee of the Hampshire College Board of Trustees, December 12, 1990; President Prince memo of understanding to Chairperson Shary, January 17, 1991; Vice President Spiro memo of endowment fund clarification and understanding to President Hexter, et al., October 3, 2008.
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