THE STRUGGLE CONTINUES! PROGRAM DESCRIPTION

April 30th, 2005. Open Square, Holyoke. 8:30am- 8:00pm*

Please note!  This program is a work in progress!  Please read through and indicate, on the following page, which small group sessions you are MOST INTERESTED in attending.

8:30 – 9:00am 
Continental Breakfast:

Participants check in while sipping coffee and breaking bread together.

9:00 –10:00am  
Morning plenary: 

A dynamic line-up of activists, performers, and organizers wake us up with inspirational soul-fuel for the day

10:15 – 11:45am 
Small Group Session 1:

Facilitators lead small groups through an exploration of some of the issues we face as a community of organizers, educators, activists, youth, and students against racism.  Focus is on the experiences of the group, not the “expertise” of facilitators!

12:00-1:00pm
Networking Lunch/Asset Auction:

As we eat and get to know each other, the Community Asset Auction is an opportunity to raise money while appreciating the goods and services offered by people and organizations within the organizing community – write down your bid at lunch & check back through-out the day to see if you’re the highest bidder!

1:15- 2:15pm
Afternoon Inspiration and Open Mic:

To energize the summit after lunch, youth poets and other artists among us will have the chance to share some words, song, or dance with the large group.

2:30- 4:00pm
Small Group Session 2:

Facilitators will re-group with morning session participants to focus on ACTION STEPS: how do we bring those issues and ideas generated in Session 1 into real action that can be taken as a network?  Possible action steps include an online hub for valley anti-racist organizers and activists, a committee or council to move this network forward, and future events to organize as a coalition. 

4:00 – 4:45pm 
 CAUCUS

During this session, a caucus for organizers of color and a caucus for white organizers will allow these groups to process the day and next steps.

5:00 – 6:15pm
“The Struggle Continues!” Forum and Closing:

A dynamic moderator will invite individuals to the microphone to share thoughts and ideas with the entire group.  This is an opportunity for summit participants to come together and look forward collectively.

6:30-8:00pm

Celebration Dinner:

Consider this dinner a gift to ourselves for the hard work of keeping the struggle against racism alive and moving forward.  Candles, mood music, and great nourishment will replenish the spirit and get us ready to PARTY.

9:00pm

*Dismantling Racism Party:

Local DJs will help us close down the day with some motivational DANCE music.  This is a DREAM at this point – summit organizers are working hard to raise funds to make it happen!  Contact the program committee at eellis@comcol.umass.edu to help us throw this party.

ONGOING

Art Show, video loop, and community asset auction

FEATURED SPEAKERS AND ARTISTS

May include Poet Magdalena Gomez, Representative Ben Swan, Youth Leadership in the Arts, Daryl Moss, Rev. Andrea Ayvazian, and many more!

THE STRUGGLE CONTINUES!   Small Group Sessions

· INTERSECTIONS: Racism in the Valley as it interacts with other oppressions and identities.  How does racism feed off of and perpetuate heterosexism, sexism, classism, and other forms of oppression?
· ORGANIZING BEYOND THE BINARY: The Multiracial Experience.
How are the experiences of multiracial people and people with mixed ethnic heritage included/excluded in local anti-racist organizing communities and other spaces?

· INTERNALIZED OPPRESSION/OPPRESSORS: Internalized Racism and Internalized White Supremacy in Organizing Communities.  How do internalized racism and internalized white supremacy undermine the efforts of activists and organizers in the Valley?
· MOVEMENT BUILDING:  Framing a Movement for Racial Justice.  
· COLLEGE CAMPUS ORGANIZING: Sustaining a tradition of organizing beyond the four-year student cycle.  How can local college students work together with staff, faculty, and community partners to preserve a collective memory of resistance and pass it on to the next generation?
· ROAD BLOCKS AND CHALLENGES FOR YOUTH ORGANIZERS: Intergenerational partnerships to make a change.  What are some of the concerns of students who challenge racism in their schools and communities, and how can adults offer support to youth activists?
· COMMUNITY PARTNERSHIPS IN HIGHER EDUCATION: Building Stronger Bridges.  How can local colleges and community anti-racist initiatives collaborate towards long-term goals?
· WHOSE VALLEY?  Organizing Across the Upper Valley/Lower Valley Divide.  How can Valley organizers from Springfield, Holyoke, Amherst, Northampton, Greenfield -- and all the towns in-between – effectively network across demographical and geographical divides?
ALL SMALL GROUP SESSIONS WILL:
· Identify specific challenges: what’s going on right now?  These might be issues around immigration, housing or homelessness, discrimination in high schools, local legislation impacting communities of color, college students feeling burnout, lack of support for parents of color, or other issues identified by the group.

· Address persistent, more general challenges such as accountability and sustainability as they relate to the session topic.

· Identify action steps to take as a network, related to the session topic and discussion, and give those action steps the traction they need to go somewhere!

