ANTI-RACISM CONFERENCE TIME-LINE

	Date


	Task/Activity
	Committee

	02/24
	· 1st Steering Committee Meeting

· Form Subcommittees + Define Tasks

· Mission/Goals/Format of conference

· Project Time-Line

· Fundraising Strategies


	All

	03/04
	· 1st Subcommittee Meeting


	All

	03/07
	· Secured Keynote speaker


	Speakers/Facilitators

	03/09
	· 2nd Steering Committee Meeting

· Raised $$ for conference

· Preliminary flyer + media 

· Secured Facilitators for morning sessions


	All

Fundraising

Advertising/Publicity

Speakers/Facilitators

	03/23
	· List of Facilitators + workshop proposals


	Speakers/Facilitators

	03/29
	· 3rd Subcommittee Meeting

· Final T-shirt design

· Final Posters


	All

Advertising/Publicity

Advertising/Publicity

	Ongoing

March/Apr
	· Fundraising (online directory)

· Outreach


	Fundraising

Outreach

	04/01
	· Registration Opens

· Website (simple version)

· Food (caterers, final menu, invoice)


	Registration/Logistics

Registration/Logistics

Food/Entertainment

	04/12
	· T-shirts (complete & ready for sale)


	Advertising/Publicity

	04/13
	· 4th Steering Committee Meeting


	All

	04/15
	· Initial ‘cap’ for registration


	Registration/Logistics

	04/22
	· Facilitator Training


	Speakers/Facilitators

	04/25
	· Registration Deadline


	Registration/Logistics

	04/27
	· Pre-Conference Preparation

· Website (final)


	Volunteers

Registration/Logistics

	04/30
	· Is This a Happy Valley Conference
	All


