COMMUNICATION!

While there will be a lot of one-on-one communication, some scheduled large meetings, and perhaps some smaller meetings, we have created a number of email list serves to facilitate communication among sub-committee members, between groups, and with the larger community of social justice activists who may be interested in participating in the conference, but not necessarily in the organizing process.  These lists are broken down as follows:

External List:

Mail to: antiracism@lists.hampshire.edu
Admnistrator: zanSS@hampshire.edu (Zawadi Nyong’o)

Subscribers: Any social justice organizer interested/involved in local anti-racist organizing

How to subscribe: http://lists.hampshire.edu/mailman/listinfo/antiracism 
Purpose: To keep local organizers up to date with anti-racist organizing efforts.

Who can post: Anyone can post, but because of the large number of people subscribed to this list, messages will be screened by the administrator.  This will help regulate the use of this list.

Internal Lists:

Mail to: antiracismorganizing@lists.hampshire.edu
Administrators: zanSS@hampshire.edu (Zawadi Nyong’o), eellis@comcol.umass.edu (Elaina Ellis)

Subscribers: CT River Valley social justice organizers involved in the organizing of the Undoing Racism in the “Happy Valley” Conference

How to subscribe: http://lists.hampshire.edu/mailman/listinfo/antiracismorganizing 

Purpose: To keep the steering-committee up to date with conference organizing activities/processes.

Who can post: All steering-committee members can post, with no regulation, except that subscribers adhere to some basic guidelines (see below).  Non-subscribers messages will be approved by administrators.

Mail to: antiracismoutreach@lists.hampshire.edu 

Admnistrators: sbiniori@student.umass.edu (Sophia Biniori), zanSS@hampshire.edu (Zawadi Nyong’o)

Subscribers: Outreach & Publicity sub-committee members

How to subscribe: http://lists.hampshire.edu/mailman/listinfo/antiracismoutreach
Purpose: To communicate with fellow sub-committee members.

Who can post: All Outreach & Publicity members can post, with no regulation.  Non-subscriber messages will be approved by administrators.

Mail to: antiracismlogistics@lists.hampshire.edu
Administrators: zanSS@hampshire.edu (Zawadi Nyong’o), natstrat@yahoo.com (Nat Stratton-Clarke)

Subscribers: Registration & Logistics sub-committee members

How to subscribe: http://lists.hampshire.edu/mailman/listinfo/antiracismlogistics 
Purpose: To communicate with fellow sub-committee members.

Who can post: All Registration & Logistics members can post with no regulation.  Non-subscriber messages will be approved by administrators.

Mail to: progandfunds@c-a-h.net 

Admnistrators: soulfighter@c-a-h.net (Maurice “Soulfighter” Taylor)

Subscribers: Programming & Fundraising sub-committee members

How to subscribe: http://c-a-h.net/mailman/listinfo/progandfunds_c-a-h.net 

Purpose: To communicate with fellow sub-committee members.

Who can post: All Programming & Fundraising members can post with no regulation.  Non-subscriber messages will be approved by administrators.

BASIC GUIDELINES FOR USE OF LISTS:

· Think about how much space you take up

· Use non-violent language only

· Be aware of different privileges

· Be aware of racist processes

· “We” statements to show solidarity

· Don’t post too much, and use direct communication when necessary

· Post only information/requests/concerns that are relevant to the organizing process.

· Communication should be democratic & free flowing

(Guidelines will be further discussed at the 2nd steering committee meeting on Wednesday March 9th.  Any suggestions can be sent to zanSS@hampshire.edu )

